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TENTATIVE AGREEMENT BETWEEN
YUBA COMMUNITY COLLEGE DISTRICT AND THE

FACULTY ASSOCIATION OF THE YUBA COMMUNITY COLLEGE DISTRICT

April 8, 2022

This tentative agreement between the Yuba Community College District and the Faculty
Association of the Yuba Community College District is expressly entered into pursuant to the
Education Employment Relations Act and the Collective Bargaining Contract between the parties.

The following article shall be deemed to remain unchanged in the Collective Bargaining
Agreement except as set forth below:

26.1

26.2

ARTICLE 26.0 -
COORDINATORS AND SPECIAL PROJECTS

Coordinator Assignment Definition

26.1.1

26.1.2

26.1.3

26.1.4

Coordinator assignments are full-time faculty assignments in which reassigned
load is given to perform a variety of duties related to the oversight or responsibility
over instructional services, student services, or other College or District needs that
exceed one semester. A coordinator may coordinate the activities of, but shall not
supervise or evaluate other faculty members or classified employees.

Coordinator assignments are separate from regular faculty duties as outlined in
Article 7 (regular assignment, office hours, and professional responsibilities) and
shall not be performed during hours assigned for regular workload
(teaching/counseling, office hours, or professional responsibilities).

Any changes or additions to Coordinator positions must be mutually agreed upon
by the District and the Association.

Special projects or assignments to fill coordinator positions that do not exceed one
year are excluded from the requirements of this article. (See Article 26.12.)

Establishment of College Coordinator Positions

26.21

26.2.2

A new College Coordinator position may be requested in writing by an academic
administrator (Director or Dean). Requests may be submitted upon the academic
administrator’s own initiative or at the suggestion of a faculty member or an
academic program. The request must be submitted to the College Vice President
or designee by February 15 for coordinator positions that begin in the fall semester
and by September 15 for coordinator positions that begin in the spring semester.
Each request must include a description of the duties and responsibilities of the
College Coordinator assignment, an explanation of the need for the College
Coordinator assignment, and the amount of reassigned load being requested.

Once requested, new College Coordinator positions shall be determined by the
following process:

26.2.2.1 All requests for new College Coordinator assignments will be reviewed
by a committee composed of an administrator who is familiar with the
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program for which the request is being made but who is not the program
administrator making the request, the College Vice President or
designee, and two (2) faculty- members Unit Members. One (1) of the
Unit Members-faculty- members is appointed by the Academic Senate,
and one (1) is appointed by the Association.

26.2.2.2 The College Coordinator Request Committee (as outlined in Article
26.2.2.1) shall develop a fair and equitable process by which to review
each request and submit a written recommendation to the appropriate
College President by October 15 for coordinator positions beginning
spring semester and by March 15 for coordinator positions beginning fall
semester.

26.2.2.3 The appropriate College President will make the final determination for
the new College Coordinator position, based on the recommendation of
the College Coordinator Request Committee. By October 31 for
coordinator positions beginning spring semester and by March 31 for
coordinator positions beginning fall semester the appropriate College
President shall provide in writing the reasons to support or deny the
recommendation.

26.2.2.4 The appropriate College President will determine and establish the
College Coordinator assignment except in the case of the Flex and
Curriculum Committee Coordinators. These assignments shall be
established by mutual agreement between the Academic Senate and the
Board or Board designee.

26.3 Establishment of District Coordinator Positions

26.3.1

26.3.2

A new District Coordinator position may be requested in writing by an academic
administrator for the following academic year. Requests may be submitted upon
the academic administrator’s own initiative or at the request of a faculty member.
Each request must include a description of the duties and responsibilities of the
District Coordinator assignment, an explanation of the need for the District
Coordinator assignment, and the amount of reassigned load being requested. The
request must be submitted to the Vice-Chancellor of Educational Planning and
Services, or designee, on or before September 15.

Once requested, new District Coordinator positions shall be determined by the
following process:

26.3.2.1 All requests for new District Coordinator assignments will be reviewed by
a committee composed of two (2) District administrators and three (3)
faculty members. One (1) of the faculty members is appointed by the
Woodland Community College Academic Senate, one (1) is appointed by
the Yuba College Academic Senate, and one (1) is appointed by the
Association.

26.3.2.2 The District Coordinator Request Committee (as outlined in Article
26.3.2.1) shall develop a fair and equitable process by which to review
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26.4

26.5

each request and submit a written recommendation to the Chancellor or
histhertheir designee.

26.3.2.3 The Chancellor or histhertheir designee will make the final determination
for the new District Coordinator position, based on the recommendation
of the District Coordinator Request Committee. By December 1 the
Chancellor shall provide in writing the reasons to support or deny the
recommendation.

26.3.2.4 The Chancellor or histhertheir designee will determine and establish the
District Coordinator assignment except in the case of the Flex and
Curriculum Committee Coordinators. These assignments shall be
established by mutual agreement between the Academic Senate and the
Board or Board designee.

Coordinator Categories
The following categories shall be used to identify all Coordinator assignments:

» Category 1 Coordinators provide intern or clinical supervision as well as
engage in significant interaction with an advisory committee for a particular
instructional program. Such a Coordinator is usually a requirement of the
program. Coordinators in this category include but are not limited to Psychiatric
Technology, Radiologic Technology (including both Program Coordinator and
Clinical Coordinator), Veterinary Technology, and Early Childhood Education.
Except for Articles 26.1 and 26.2.1 and this definition, Category 1 Coordinators
are exempt from the requirements of Article 26.

» Category 2 Coordinators oversee an essential activity integrated with or in
direct support of an instructional or non-instructional program. Such
Coordinators may include but are not limited to College Success Center,
Writing and Language Development Center, Work Experience, Internship,
Puente, and English Composition.

* Category 3 Coordinators manage a program or College-wide activity not
directly linked with any particular instructional or non-instructional program.
Coordinators in this category include but are not limited to the Student Learning
Outcomes Coordinator, Flex Coordinator and the Curriculum Committee Co-
Chair. The duties and responsibilities for these positions reside exclusively with
the Academic Senate and the Board or Board designee.

Reassigned Load Determination

Compensation shall be only in the form of reassigned load to perform Coordinator duties
and shall not exceed .40 FTEF. The amount of such reassigned load shall be determined
by the appropriate faculty members and administrator (refer to Article 26.2.2.1 or Article
26.3.2.1) when establishing or reviewing the assignment.

Consistent with Article 7.1.6, there shall be a proportional reduction in total workload for
both instructional and non-instructional assignments including professional
responsibilities, classroom time, preparation time, counseling time, and office hours (e.g.
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26.6

26.7

26.8

.20 FTEF reassigned load is equivalent to 3 hours lecture, 3 hours prep, 1 office hour, and
1 professional responsibility hour.)

Recruitment and Selection
26.6.1 Recruitment

26.6.1.1 Recruitment for Coordinator positions with expiring terms will begin on or
before October1 of each year as appropriate and be concluded prior to
December 1. All Coordinators are hired through a process open to the
full-time faculty within an instructional or non-instructional program or
throughout the District, whichever is appropriate.

26.6.1.2 The District shall post job descriptions on District bulletin boards for ten
(10) days as well as notify each Unit Member by District e-mail. The job
description also will outline the application process that will include at a
minimum the submission of a letter to the office of Vice-Chancellor of
Educational Planning and Services, or designee, indicating the
applicant’'s qualifications relative to the job description. The Vice-
Chancellor of Educational Planning and Services, or designee, will
forward the letter to the interview committee as defined in Article 26.6.2.

26.6.2 Selection
Selection will be determined by an interview committee consisting of at least one

(1) appropriate administrator and at least two (2) Unit Membersfaculty appointed
by the Academic Senate.

Length of Service and Identification of Duties

26.7.1 Category 2 and 3 Coordinators may serve a term from one (1) year up to a
maximum of three (3) years as defined by the original recommendation and posted
in the job announcement. When the term has ended, the position is opened within
the area of assignment or throughout the District, whichever is appropriate, so that
all interested faculty may apply. The incumbent may reapply for the open position.

26.7.2 The Vice-Chancellor of Education Planning and Services, or designee, will issue
a Memorandum of Agreement to the Coordinator outlining the responsibilities of
the position as described in the job description, the term of the Coordinator’s
assignment, and the amount of reassignment.

Evaluation

26.8.1 Each Coordinator will have an annual evaluation related to histhertheir
Coordinator assignment. This evaluation will be completed by the assigned
administrator and will be consistent with the Memorandum of Agreement.

26.8.2 The evaluation will be completed by May 15 of each year. In the event an
evaluation is not completed by May 15, the evaluation shall be deemed to have
been satisfactory.
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26.9

26.8.3 The evaluation will strictly be limited to the expectations in the Memorandum of
Agreement, addressing how well the Coordinator is meeting histhertheir duties as
prescribed therein. The Coordinator evaluation is separate and distinct from a Unit
Member’s regular assignment/regular evaluation cycle.

26.8.4 Continued service in the Coordinator role will be based on satisfactory evaluation.

26.8.5 In the event that a Coordinator receives an evaluation rating recommending that
the Unit Member not continue in the assignment, a temporary appointment will be
made by the appropriate college or district administrator for one (1) academic year
so that a full recruitment may be conducted.

Review. The following process shall be followed for the proposed termination of or
changes in reassigned load for a coordinator position:

26.9.1 At the request of either the Association or the District, a committee may be
assembled to review the on-going need for, the reassigned load for, and/or position
duties of an established Coordinator position. The request shall be in writing at
least two (2) academic working days in advance of the meeting and shall identify
the coordinator position(s) to be reviewed.

26.9.2 For a College Coordinator, such review shall be conducted by a committee
composed of the administrator who oversees the Coordinator, the appropriate
Vice-President, and at least two (2) faculty members. At least one (1) of the faculty
members is appointed by the appropriate Academic Senate and at least one is
appointed by the Association.

26.9.3 For a District Coordinator, such review shall be conducted by a committee
composed of the administrator who oversees the Coordinator, the Vice-Chancellor
of Educational Planning and Services, or designee, and at least three (3) faculty
members. One (1) of the faculty members is appointed by the Woodland
Community College Academic Senate, one (1) is appointed by the Yuba College
Academic Senate, and at least one (1) is appointed by the Association.

26.9.4 Review Process. The review process shall consist of two meetings held at least
two (2) academic working days apart:

a. Information Meeting: The first meeting shall be informational only and shall
consist of a discussion of any proposed changes in reassigned time or the
termination of any coordinator positions that are to take effect the following
academic year.

b. Action Meeting: At the second meeting, the Committee may engage in further
discussion regarding any proposed changes in reassigned time or positions to
be terminated, if needed. The Committee shall then make its
recommendation(s).

The Committee shall submit its written recommendation of any changes to a
College Coordinator position to the appropriate College President or its written
recommendation of any changes to a District Coordinator position to the
Chancellor within 30 days of the initial request.
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26.9.5 The appropriate College President or the Chancellor will make the final
determination for any change in reassigned load and/or the position itself,
predicated on the recommendation of the Coordinator Review Committee. Within
30 days, the appropriate College President or Chancellor shall provide in writing
the reasons for any changes in an established Coordinator position.

In the event that a Unit Member opts out of a College Coordinator assignment prior to
completion of the Memorandum of Agreement or a College Coordinator position is unfilled,
a temporary appointment will be made by the appropriate college academic administrator
for one (1) academic year so that a full recruitment may be conducted.

Prior to full recruitment, the Coordinator Review Committee (as outlined in 26.9.2) will
convene to review the on-going need for, the reassigned load for, and/or position duties
of an established College Coordinator position. Any changes should follow the process as
outlined in Article 26.9.

In the event that a Unit Member opts out of a District Coordinator assignment prior to
completion of the Memorandum of Agreement or a District Coordinator position is unfilled,
a temporary appointment will be made by the Chancellor or histhertheir designee for one
(1) academic year so that a full recruitment may be conducted.

Prior to full recruitment, the Coordinator Review Committee (as outlined in 26.9.3) will
convene to review the on-going need for, the reassigned load for, and/or position duties
of an established District Coordinator position. Any changes should follow the process as
outlined in Article 26.9.

Special Projects

26.12.1 The District or a College may request that a Unit Member fulfill a special project
assignment not to exceed one year through an MOU with the Unit Member, which
will include the duties of the assignment, the releasereassigned time and/or
compensation, and the duration of the assignment.

26.12.2 The MOU shall be presented to the Unit Member with a copy to the Faculty
Association Executive Council for review and feedback. The Unit Member shall
have at least 10 working days to consider and review the MOU before signing.

26.12.3 ReleaseReassigned time shall not exceed .40 load.

26.12.4 Compensation for a Special Project shall be paid in the form of
releasereassigned time or a stipend set at the Unit Member’s EP Lecture rate.

Signed and entered into this 8th day of April, 2022.

FOR THE COLLEGE DISTRICT FOR THE ASSOCIATION
EHLA L.
R{a?n%”EfC/Zm (Aﬁ/lii{; 2/Z30 PDT) Travie Smit
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FACULTY ASSOCIATION OF THE YUBA COMMUNITY COLLEGE DISTRICT

TO THE
YUBA COMMUNITY COLLEGE DISTRICT
April 8, 2022

The collective bargaining proposal presented herein by the Yuba Community College District and
the Faculty Association of the Yuba Community College District is expressly made pursuant to
the Education Employment Relations Act and the Collective Bargaining Contract between the
parties. All components of this proposal are required to be accepted for it to take effect. If any
portion of this proposal is rejected, all other portions of this proposal are deemed to have been
rejected as well. The following article shall be deemed to remain unchanged in the Collective
Bargaining Agreement except as set forth below:

6.1

6.2

ARTICLE 6.0
EVALUATION

Purpose: These procedures are to improve instruction and delivery of student services, to
provide a basis for Unit Member professional growth, and to comply with California
State/Community College laws and regulations.

Definitions

6.2.1

6.2.2

6.2.3

6.2.4

6.2.5

6.2.6

6.2.7

6.2.8

6.2.9

6.2.10

6.2.11

A Non-Tenured Unit Member is a Contract Unit Member.
A Tenured Unit Member is a Regular Unit Member.

A Categorical Unit Member is a temporary non-tenure track Unit Member funded
by other than unrestricted District general funds.

A Peer evaluator is a tenured Unit Member who agrees to participate in the
evaluation of another Unit Member and/or an adjunct academic employee.

An Evaluation Committee is composed of all of the individuals selected or required
to participate in the evaluation of a Unit Member.

Evaluatee is the Unit Member being evaluated.

Immediate Supervisor is the educational supervisor or manager to whom the Unit
Member being evaluated directly reports.

Second Level Administrator is an educational supervisor or manager to whom the
immediate supervisor reports (appropriate College Vice President).

Evaluatee Peer is the tenured Unit Member selected by the evaluatee.

Department Peer is the tenured Unit Member selected by the department to
represent the department in the evaluation process.

Senate Peer is the tenured Unit Member selected by the Academic Senate to
represent the Academic Senate in the evaluation process.
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6.3

6.4

6.5

6.2.12 Student evaluators are any students enrolled in a class being taught or using a
service by the evaluatee during a period of evaluation who complete an Instructor
Rating Sheet (Exhibit D.1), Instructor Rating Sheet for Online Courses (Exhibit
D.1.1), or Counselor Survey Form (Exhibit D.1.2).

6.2.13 Temporary evaluation file refers to the package of required written materials as
they are being generated during the evaluation of an evaluatee.

6.2.14 Chair of the Evaluation Committee is the immediate supervisor or histhertheir
designee, or under special circumstances, could be the second level administrator
(see Article 6.2.8).

Schedule for Evaluation: An official list of Unit Members to be evaluated and a schedule
of due dates shall be published annually by August 1 by the Associate Vice Chancellor
of Chief Human Resources Officer-to allow those concerned with evaluations to meet
their evaluation responsibilities. Distribution shall be to the appropriate College President’s
academic administrator designee and the President of the appropriate Academic Senate.
In the event that a Unit Member has not received a timely evaluation as required by
this Article, the evaluation shall be recorded as satisfactory and future evaluations
shall be scheduled according to Articles 6.5.1, 6.6.1.1, and 6.7.1.

Participants in Evaluation: Each evaluation shall be conducted by administration, peer Unit
Members, and students.

Evaluation Process for Non-Tenured Unit Members:

Frequency and Duration of Evaluation, Composition of the Evaluation Committee, Chair,
and Peer Responsibilities, Final Summary Meeting

6.5.1 Frequency and Duration of Evaluation for Non-Tenured Unit Members

6.5.1.1 Each non-tenured Unit Member shall be evaluated each fall semester; at
the recommendation of the evaluation committee, the process may be
continued in the spring semester (see Article 6.5.4.2).

6.5.1.2 Unit Members shall be notified in advance and informed of the
purpose if District or college personnel desire to enter their class. For
online class observations, all evaluators shall be given access to the
class in the Learning Management System for no longer than one
week and using the Evaluator role. Evaluators shall administer the
student survey at the beginning of the week and collect the
anonymous survey feedback at the conclusion of the week. Anyone
who evaluates an online class shall have experience or training in
online delivery or evaluation.

6.5.1.3 Face-to-face evaluations shall be between 50 and 90 minutes.

6.5.2 Composition of Evaluation Committees for Non-Tenured Unit Members



101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117
118
119
120
121
122
123
124
125
126
127
128
129
130
131
132
133
134
135
136
137
138
139
140
141
142
143
144
145
146
147
148
149
150
151

6.5.2.1 Each year prior to September 15, the evaluatees, departments and
Academic Senates will choose all peer evaluators needed to serve on the
evaluation committees.

6.5.2.2 Immediate or Secondary Level Administrator or histhertheir designee
who shall serve as the Chair of the committee.

6.5.2.3 Peer Evaluators

6.5.2.3.1

6.5.2.3.2

6.5.2.3.3

One tenured Unit Member selected by the evaluatee and
mutually acceptable to the immediate supervisor.

One tenured Unit Member selected by full-time Unit Members
within the same department or closely related discipline.

One tenured Unit Member selected by the Academic Senate
in each of the four years.

6.5.3 Chair and Peer Responsibilities for Non-Tenured Unit Member

6.5.3.1 Responsibilities of the Chair for Non-Tenured Unit Member.

6.5.3.1.1

6.5.3.1.2

6.5.3.1.3

The Chair shall call all necessary meetings and record and
distribute the proceedings to the members. The Chair shall
call and conduct the initial meeting by October 15 of the
Evaluation Committee, at which the committee members will
decide how to comply with the requirements of the process
and by November 1 prepare a schedule for completing peer
evaluations. The evaluatee shall be present during this
meeting.

The Chair shall coordinate committee efforts to complete
required aspects of the process in compliance with the
approved evaluation process and provide for the collection
and keeping of the temporary evaluation file.

The Chair shall make at least one scheduled classroom or
online observation, which results in a written and signed IE 1
Form (Exhibit D.2) to share any impressions derived from this
visit with the evaluatee. This observation may be scheduled
or unscheduled at the option of the administrator. Additional
observations may be made if the immediate supervisor
considers it helpful to the evaluation process.

After reading the generic statement of directions for the
completion of the Instructor Rating Sheet (Exhibit D.1) to the
students, the Chair evaluator shall distribute, collect, and tally
the Instructor Rating Sheets in accordance with the directions
of the Evaluation Committee. The Chair evaluator shall see
that the students use the forms in the correct manner. The
evaluatee should not be present during this process. The
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6.5.3.2

6.5.3.1.4

6.5.3.1.5

6.5.3.1.6

Chair will then forward the Instructor Rating Sheet to the Peer
evaluator selected by the evaluatee.

For an online observation, record impressions on an IE 1

Form (Exhibit D.2). An online observation shall be arranged

between the Chair and the evaluatee. Thelength—of the
| . hall} tfici ble the Chai :

il | - 1l ; T luatee.

The Chair evaluator shall meet individually with the evaluatee
and share histhertheir impressions resulting from the
classroom visits or non-instructional assignments. After the
Chair evaluator and evaluatee conclude their discussions,
each will sign the IE 1 Form (Exhibit D.2) and the Evaluation
Committee Chair will place in the temporary evaluation file.

If the committee Chair fails to complete the initial classroom
observation by November 15 for fall semester and April 15 for
spring semester, the observation will be conducted by the
College President or histhertheir academic administrator
designee.

The Chair shall prepare and forward any recommendation for
tenure arising from the process to the appropriate Academic
Senate President, Associate Vice Chancellor of Chief
Human Resources—Office, and the appropriate College
President.

Responsibilities of Peer Evaluators for Non-Tenured Unit Member:

6.5.3.2.1

6.5.3.2.2

Peer evaluators shall attend all meetings called by the Chair
or scheduled by the committee and conduct themselves in a
manner to keep all outcomes and proceedings of the
committee confidential. The evaluatee should supply each
Peer evaluator with a list of all additional professional
activities in addition to teaching and non-teaching
assignments so that the evaluators may include these items
on the IE 1 Form (Exhibit D.2). These items may include
advisor or committee participation, high school contacts, fund
raising, participation on college committees and any other
outside activities that further enhances the partnership
between the District and community.

Each Peer evaluator shall make in-class (or assignment) and
out-of-class observations (see Article 6.10 Items of
Evaluation) and record histhertheir impressions on an IE 1
Form (Exhibit D.2). Such visits shall be of length sufficient to
enable the peer evaluators to form a valid impression of the
performance of the evaluatee.



202
203
204
205
206
207
208
209
210
211
212
213
214
215
216
217
218
219
220
221
222
223
224
225
226
227
228
229
230
231
232
233
234
235
236
237
238
239
240
241
242
243
244
245
246
247
248
249
250
251

6.5.3.2.3

After reading the generic statement of directions for the
completion of the Instructor Rating Sheet (Exhibit D.1) to the
students, the Peer evaluators shall distribute, collect, and tally
the Instructor Rating Sheets in accordance with the directions
of the Evaluation Committee. The Peer evaluators shall see
that the students use the forms in the correct manner. The
evaluatee should not be present during this process. The
Peers will then forward the Instructor Rating Sheet to the Peer
evaluator selected by the evaluatee.

For an online observation, each Peer evaluator shall record
histhertheir impressions on an IE 1 Form (Exhibit D.2). An
online observation shall be arranged between each Peer
evaluator and the evaluatee. The length-of the observation
hallt £fici blotl I :
lid - T : T I :

The peer evaluator selected by the evaluatee shall consult
with the evaluatee regarding appropriate dates and times to
administer the Instructor Rating Form (IE 2A Form) to in-class
and online students.

6.5.3.2.3.1 After reading the generic statement of directions
for the completion of the Instructor Rating Sheet
(Exhibit D.1) to the students, the peer evaluator
selected by the evaluatee shall distribute, collect,
and tally the Instructor Rating Sheets in
accordance with the directions of the Evaluation
Committee. The Peer evaluator is to see that the
students use the forms in the correct manner.
The evaluatee should not be present during this
process.

6.5.3.2.3.2 The Peer evaluator selected by the evaluatee
will type verbatim on separate pages all
comments written by students on the Instructor
Rating Sheet (Exhibit D.1) or Counselor Survey
Forms that have been distributed and tallied by
the Peer evaluator or download verbatim all the
comments written by students on the online
Instructor Rating Sheet for Online Courses that
have been made available to online students and
tallied by the Peer evaluator.

6.5.3.2.3.3 For faculty with instructional assignments, the
Peer evaluator selected by the evaluatee shall
attempt to ensure that student evaluation
response is at least eighty percent (80%) of the
students enrolled in the evaluatee’s classes or
one hundred or more students. The Peer
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6.5.3.2.4

6.5.3.2.5

evaluator shall ensure all of the evaluatee’s
contract load classes are surveyed.

For faculty with non-instructional assignments,
the Peer evaluator selected by the evaluatee
shall attempt to ensure that student response is
from at least eighty percent (80%) of the
students served or one hundred or more
students during the semester of evaluation.

For faculty with both instructional and non-
instructional duties, the eighty percent or one
hundred students may be from the combined
instructional and non-instructional assignments.

6.5.3.2.3.4 The Peer evaluator selected by the evaluatee
shall administer any alternative forms that are
substituted for the Instructor Rating Sheet
(Exhibit D.1) in accordance with the agreed upon
procedures of the Evaluation Committee.

6.5.3.2.3.5 The Peer evaluator selected by the evaluatee
shall summarize data on either the Instructor
Rating Sheets (Exhibit D.1), the Counselor
Rating Sheets (Exhibit D.1.1) or on the
appropriate Alternative Instructor Rating Sheets
described in Article 6.8.5.

Peer evaluators shall meet individually with the evaluatee and
share their impressions resulting from the classroom visits or
non-instructional assignments. After the Peer evaluator and
evaluatee conclude their discussions, each will sign the IE 1
Form (Exhibit D.2) and forward it to the Evaluation Committee
Chair for placement in the temporary evaluation file.

Peer evaluators shall participate in the Final Summary
Meeting to review all impressions and written materials that
have been used in the evaluation process and to sign the
Evaluation Cover Sheet (Exhibit D.2) to certify the evaluation
was conducted in accordance with adopted procedures.

6.5.4 Final Summary Meeting for Non-Tenured Unit Member

6.5.4.1

6.5.4.2

At any subsequent meeting, prior to the final summary meeting, the
evaluating committee may meet without the evaluatee. At the discretion
of the committee, either the chair or the entire committee will report the
outcome of the meeting to the evaluatee.

The Chair shall conduct a summary meeting by December 15 at which
the recommendation to re-employ should be made if the recommendation
is positive. If there is a determination by the committee that the contract
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Unit Member needs improvement, has the ability to improve, and as a
result it is necessary to continue the evaluation process in spring
semester, the committee may delay its recommendation to re-employ
until February 15 to give the committee more time to gather the additional
information about the performance of the contract Unit Member.
Suggestions for improvement shall not be required for non-tenured unit
members who have been notified that they will not be recommended for
further employment with the District.

6.5.4.3 Upon review of the total evaluation data during the Final Summary
Meeting, during which the committee shall consider all objective sources
of input, summarize the observations of the Committee members, and
complete any required forms, the Evaluation Committee shall
recommend the termination or continuation of the process.

6.5.4.4. If the evaluatee disagrees with the recommendation of the committee,
he/she-they may request the continuation of the process.

6.5.4.5 If the process is terminated, the evaluation procedures conclude for the
year. The Temporary Evaluation File is completed and all documents are
compiled and forwarded to the office of the appropriate College President
or histhertheir academic administrator designee, who will surrender the
file to the Associate Vice Chancellor of-Chief Human Resources
Cffiear,

6.5.4.6 If a committee member disagrees with the recommendation, he/she they
may file a separate Evaluation Cover Sheet (Exhibit D.2) form by the end
of the fall semester. All such evaluations may be commented upon by the
evaluatee, in writing, on the reverse side of the form.

6.5.4.7 In any year of evaluation, both the Academic Senate President and the
Associate Vice Chancellor of-Chief Human Resources Officer-will be
advised by the appropriate College President or histhertheir academic
administrator designee of any unsatisfactory academic performance of a
nature that might prevent a future recommendation of tenure.

6.5.4.8 If the committee recommends that the process continue into the following
spring semester:

6.5.4.8.1 The committee will state on the Evaluation Cover Sheet
(Exhibit D.2) the reasons and a recommendation to continue
the evaluation process to February 15. Further, the committee
must state whether the full (6.5.4.8.2.1) or the abbreviated
(6.5.4.8.2.2) process will be used.

6.5.4.8.2 The committee will determine the level of scrutiny needed to
address the stated reasons for continuing the evaluation and:

6.5.4.8.2.1 Decide to continue the full evaluation process
concluding by February 15, or
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6.5.4.8.2.2

6.5.4.8.2.3

6.5.4.8.2.4

6.5.4.8.2.5

Decide on an abbreviated evaluation process
appropriate to satisfy any concerns that were
expressed on the Evaluation Cover Sheet
(Exhibit D.2). Any abbreviated evaluation
process will be documented in writing on or
attached to the Evaluation Cover Sheet (Exhibit
D.2) and forwarded with the temporary
evaluation file to the appropriate College
President or histhertheir academic
administrator designee by February 15.

The committee will remain composed of the
same individuals for the remainder of the
academic year.

The Chair shall keep a copy of the temporary
evaluation file, to which augmentations will be
made during the spring semester.

There shall be an initial evaluation committee
meeting called by the chair no later than the end
of the first week of the spring semester to initiate
continuance of the evaluation process. The
committee will review and plan how to implement
the recommendation of the committee as it was
stated on the Evaluation Cover Sheet (Exhibit
D.2).

6.5.4.8.2.5.1 If the committee recommended
that the full evaluation process be
applied, the process conducted
during the fall semester will be
repeated and concluded by
February 15. Upon completion of
the process, an Evaluation Cover
Sheet (Exhibit D.2) will be
completed and placed in the
temporary evaluation file. The file
and all augmentation documents
will be forwarded immediately to
the appropriate College President
or his/hertheir academic
administrator designee. The
College President or histhertheir
designee will send the temporary
evaluation file to the Associate
Vice Chancellor of Chief Human
Resources Officer.

6.5.4.8.2.5.2 If the committee recommended
less than the full evaluation
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6.5.5

6.5.4.9

6.5.4.10

6.5.4.11

6.5.4.12

process, it will arrange to
complete the process by
February 15. Upon completion of
the process, an Evaluation Cover
Sheet (Exhibit D.2) will be
prepared and modified as
appropriate before placement in
the temporary evaluation file. The
file  with all augmentation
documents will be forwarded
immediately to the appropriate
College President or histhertheir
academic administrator
designee. The President or
his/hertheir designee will send
the temporary evaluation file to
the Associate Vice Chancellor
of Chief Human Resources
Cifleas,

Summary evaluations shall be initially completed by December 15 unless
there has been a determination to continue the evaluation process into
the spring semester as per Article 6.5.4.4.2.

A supplementary Evaluation Cover Sheet (Exhibit D.2) will be prepared
by February 15 for interim observations where facts substantially change
and/or where the previous evaluation indicated possible termination or
disciplinary recommendations.

Prior to the end of February, the Associate Vice Chancellor of Chief
Human Resources Officer—shall forward recommendations for re-
employment and a separate recommendation list, if applicable, for non-
re- employment to the Chancellor.

When the evaluatee is assigned both to teaching and non- teaching
duties, helshe they may be evaluated both as a teaching and as a non-
teaching Unit Member by assigning some of the evaluation committee to
evaluate teaching and others on the evaluation committee to evaluate
non-teaching duties. The evaluation conclusions from both will be
expressed on a single Evaluation Cover Sheet (Exhibit D.2).

The same calendar and procedures, which are used for the teaching
tenure-track Unit Members, will be used for non- teaching tenure-track
Unit Members.

Any recommendation for tenure arising from the process is to be prepared and
forwarded by the Chair to the appropriate Academic Senate President, Associate
Vice Chancellor of Chief-Human Resources-Officer, and appropriate College

President.
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6.5.6

6.5.7

6.5.8

6.5.9

6.5.10

6.5.11

6.5.12

A non-tenured Unit Member who begins employment with the District effective for
the spring semester will undergo the same evaluation process that is conducted
during the fall semester, but beginning with the peer selection and appointment by
February 1, initial Evaluation Committee meeting by February 10, completion of
peer observations by April 7, and completion of the Summary meeting by May 12.
The non-tenured Unit Member will be evaluated again with the full evaluation
process in the following fall semester.

Non-tenured Unit Members who begin employment with the District effective for
the spring semester will NOT be able to count their first spring semester of
employment toward sabbatical leave or tenure consideration.

By no later than February 15 of any year of the evaluation cycle for a non- tenured
Unit Member, the Evaluation Committee shall complete its review and report its
recommendations to re-employ or not re-employ and suggestions for improvement
regarding the non-tenured Unit Member. Suggestions for improvement shall not
be required for non-tenured unit members who have been notified that they will not
be recommended for further employment with the District.

By no later than February 15 of the fourth year of the evaluation cycle for a non-
tenured Unit Member, the Evaluation Committee shall review its findings, for that
year and the previous years, and submit to the Associate Vice Chancellor of
Chief Human Resources—Officer, the appropriate College President and the
appropriate Academic Senate President a report as to the satisfactory or
unsatisfactory performance of that non-tenured Unit Member and make a
recommendation whether or not to grant tenure to that non-tenured Unit Member.

A non-tenured Unit Member shall have completed at least a 75% workload during
the academic year to have that year be considered toward the attainment of tenure.

In cases where the college president disagrees with the Evaluation Committee's
recommendation, the college president shall confer with the Evaluation Committee
and the Academic Senate President. If asked, the Evaluation Committee shall be
present and shall have the opportunity to offer testimony. If agreement can be
reached, that recommendation shall be forwarded to the Chancellor. If agreement
cannot be reached, the college president and Academic Senate President shall
forward to the Chancellor separate recommendations with justification. If the
recommendations are different, the Board will be advised of the different
recommendations.

When the recommendation to grant tenure is approved by the Board, the Unit
Member shall be considered to be tenured and shall have full tenure status as of
the date of the Board meeting.

6.5-13 If, in any year of the tenuring process, any appointed Peer fails to perform

histhertheir duties by November 1, the committee Chair shall ask the appointing
body to provide a substitute Peer to complete the necessary duties by no later than
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6.6

December 1. If any peer fails to complete histhertheir duties by December 1, the
evaluation will continue without participation of that Peer.

Evaluation Process for Tenured Unit Members

Frequency and Duration of Evaluation, Composition of the Evaluation Committee, Chair,
and Peer Responsibilities, Final Summary Meeting

6.6.1

6.6.2

6.6.3

Frequency and Duration of Evaluation for Tenured Unit Members

6.6.1.1

6.6.1.2

Each tenured Unit Member must be evaluated once every third year. At
the discretion of the Evaluation Committee, the evaluation shall be
conducted and completed in either the fall or spring semester. The
decision for a fall or spring semester evaluation shall be made during the
initial meeting no later than October 15.

Unit Members shall be notified in advance and informed of the

6.6.1.3

purpose if District or college personnel desire to enter their class. For

online class observations, all evaluators shall be given access to the

class in the Learning Management System for no longer than one

week and using the Evaluator role. Evaluators shall administer the

student survey at the beginning of the week and collect the

anonymous survey feedback at the conclusion of the week. Anyone

who evaluates an online class shall have experience or training in

online delivery or evaluation.

Face-to-face evaluations shall be between 50 and 90 minutes.

6.6.1.24 Unit Members who receive a “needs improvement” evaluation may be

evaluated every year until a satisfactory evaluation is achieved or, at the
recommendation of the evaluation committee, the process may be
continued in the spring semester (see Article 6.6.4.2.6).

Composition of the Evaluation Committees for Tenured Unit Members

6.6.2.1

6.6.2.2

Immediate or Secondary Level Administrator or histhertheir designee
who shall serve as the Chair of the committee.

ATwo peer-Peer evaluators for a tenured Unit Member shall be selected
by the evaluatee prior to September 15 and mutually acceptable to the
immediate supervisor.

Chair and Peer Responsibilities for Tenured Unit Members

6.6.3.1

Responsibilities of the Chair for Tenured Unit Members

6.6.3.1.1 The Chair shall call all necessary meetings and record and
distribute the proceedings to the members. The Chair shall
call and conduct the initial meeting by October 15 of the
Evaluation Committee, at which the committee members will
decide how to comply with the requirements of the process
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6.6.3.1.2

6.6.3.1.3

6.6.3.1.4

6.6.3.1.5

and by November 1 prepare a schedule for completing peer
evaluations. The evaluatee shall be present during this
meeting.

The Chair shall coordinate committee efforts to complete
required aspects of the process in compliance with the
approved evaluation process and provide for the collection
and keeping of the temporary evaluation file.

If one or both of the peer evaluators fail to complete the
initial classroom or online observation by November 15
(or April 15 for a spring evaluation), the observation will
be conducted by the Chair of the Evaluation Committee.

If the Chair is required to make an online or classroom
observation, tFhe Chair shall make at least one scheduled
classroom or online observation, which results in a written and
signed IE 1 Form (Exhibit D.3) and to share any impressions
derived from this visit with the evaluatee. Additional
observations may be scheduled if the immediate supervisor
considers it helpful to the evaluation process.

After reading the generic statement of directions for the
completion of the Instructor Rating Sheet (Exhibit D.1) to the
students, the Chair evaluator shall distribute, collect, and tally
the Instructor Rating Sheet (Exhibit D.1) in accordance with
the directions of the Evaluation Committee. The Chair
evaluator shall see that the students use the forms in the
correct manner. The evaluatee should not be present during
this process. The Chair will then forward the Instructor Rating
Sheet to the Peer evaluator selected by the evaluatee.

For an online observation, record impressions on an IE 1
Form (Exhibit D.3). An online observation shall be arranged
between the Chair and the evaluatee. Fhelength—of the
I . hall | tfici blethe Chai ;
i - T ; : ¢l | )

If the Chair is required to make an online or classroom
observation, tFhe Chair evaluator shall meet individually with
the evaluatee and share hisfhertheir impression resulting
from the classroom visits or non-instructional assignments.
After the Chair evaluator and evaluatee conclude their
discussions, each will sign the IE 1 Form (Exhibit D.3) and the
Evaluation Committee Chair will place in the temporary
evaluation file.

If the Chair is required to make an online or classroom
observation andif the- committee Chair fails to complete it
theinitial classroom-observation by November 3045 (or
April 30 for a spring evaluation), the observation will be
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conducted by the College President or histhertheir academic
administrator designee.

For U'"t’ :"e's"lbe.'s bel e e'alualted - I“'elsp'l"'q
as-April-20.

6.6.3.2 Responsibilities of the-Peer Evaluators for Tenured Unit Member

6.6.3.2.1

6.6.3.2.2

6.6.3.2.3

The Peer evaluators shall attend all meetings called by the
Chair or scheduled by the committee and conduct themselves
in a manner to keep all outcomes and proceedings of the
committee confidential. The evaluatee should supply the Peer
evaluators with a list of all additional professional activities in
addition to teaching and non-teaching assignments so that the
evaluators may include these items on the IE1 Form (Exhibit
D.3). These items may include advisor or committee
participation, high school contacts, fund raising, participation
on college committees and any other outside activities that
further enhances the partnership between the District and
community.

The Peer evaluators shall make in-class (or assignment) and
out-of-class observations (see Article 6.10 Items of
Evaluation) and record histhertheir impressions on an |E 1
Form (Exhibit D.3). Such visits shall be of length sufficient to
enable the peer evaluators to form a valid impression of the
performance of the evaluatee.

For an online observation, the Peer evaluators shall record
impressions on an IE 1 Form (Exhibit D.3). An online
observation shall be arranged between the Peer evaluators
and the evaluatee. Thelength-of the observation-shall be

For in-class observations, the Peer evaluators shall consult
with the evaluatee regarding appropriate dates and times to
administer the Instructor Rating Sheet (Exhibit D.1) to in-class
and online students.

6.6.3.2.3.1 After reading the generic statement of directions
for the completion of the Instructor Rating Sheet
(Exhibit D.1) to the students, the Peer evaluators
shall distribute, collect, and tally the Instructor
Rating Sheet in accordance with the directions of
the Evaluation Committee. The Peer evaluators
shall see that the students use the forms in the
correct manner. The evaluatee should not be
present during this process.
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6.6.3.2.4

6.6.3.2.3.2

6.6.3.2.3.3

6.6.3.2.3.4

6.6.3.2.3.5

The Peer evaluators shall type verbatim on
separate pages all comments written by students
on the Instructor Rating Sheets (Exhibit D.1) or
Counselor Survey Forms that have been
distributed and tallied by the peer evaluator or
download verbatim all the comments written by
students on the online Instructor Rating Sheet for
Online Courses (Exhibit D.1.2) that have been
made available to online students and tallied by
the peer evaluators.

For faculty with instructional assignments, the
Peer evaluator shall attempt to ensure that
student evaluation response is from at least
eighty percent (80%) of the students enrolled in
the evaluatee’s classes or one hundred or more
students. The Peer evaluators must administer
the Instructor Rating Sheets (Exhibit D.1) to two
(2) or more of the evaluatee’s classes to obtain
at least the minimum percentage of students.

For faculty with non-instructional assignments,
the Peer evaluators shall attempt to ensure that
student evaluation response is from at least
eighty percent (80%) of the students served or
one hundred or more students during the
semester of evaluation.

For faculty with both instructional and non-
instructional duties, the eighty percent or one
hundred students may be from the combined
instructional and non- instructional assignments.

The Peer evaluators shall administer any
alternative forms that are substituted for the
Instructor Rating Sheet (Exhibit D.1) in
accordance with the agreed upon procedures of
the Evaluation Committee.

The Peer evaluators shall summarize data on
either the Instructor Rating Sheets (Counselor
Rating Sheets) or on the appropriate Alternative
Instructor Rating Sheets described in Article
6.8.5.

The Peer evaluators shall meet individually with the evaluatee
and share histhertheir impressions resulting from the
classroom visits. After the Peers and evaluatee conclude their
discussions, each will sign the IE 1 Form (Exhibit D.3) and
forward it to the Evaluation Committee Chair for placement in
the temporary evaluation file.
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6.6.3.2.5

The Peer evaluators shall participate in the Final Summary
Meeting to review all impressions and written materials that
have been used in the evaluation process and to sign the
Evaluation Cover Sheet (Exhibit D.3) to certify the evaluation
was conducted in accordance with adopted procedures.

6.6.3.3 For Unit Members being evaluated in the spring semester, the Peer
evaluation may be completed as late as April 1520.

6.6.4 Final Summary Meeting for Tenured Unit Member

6.6.4.1

6.6.4.2

At any subsequent meeting, prior to the final summary meeting, the
evaluating committee may meet without the evaluatee. At the discretion
of the committee, either the Chair or the entire committee will report the
outcome of the meeting to the evaluatee.

The Chair shall conduct a summary meeting by December 15.

For a Unit Member whose evaluation occurs in the spring semester, the
summary meeting shall be completed by May 12 (see Article 6.6.1.1).

6.6.4.2.1

6.6.4.2.2

6.6.4.2.3

6.6.4.2.4

Upon review of the total evaluation data during the Final
Summary Meeting, during which the committee shall consider
all objective sources of input, summarize the observations of
the Committee members, and complete any required forms,
the Evaluation Committee shall recommend the termination or
continuation of the process.

If the evaluatee disagrees with the recommendation of the
committee, hefshe-they may request the continuation of the
process. If the evaluation process is to continue for the
tenured Unit Member, an Academic Senate member mutually
agreed to by the Evaluatee may be added to the team, if
requested by the evaluatee.

If the process is terminated, the evaluation procedures
conclude for the year. The Temporary Evaluation File is
completed and all documents are compiled and forwarded to
the office of the appropriate College President or histhertheir
academic administrator designee, who will surrender the file
to the Associate Vice Chancellor of Chief Human
Resources-Officer.

If a committee member disagrees with the recommendation,
he/she-they may file a separate Evaluation Cover Sheet
(Exhibit D.3) form by the end of the fall semester. All such
evaluations may be commented upon by the evaluatee, in
writing, on the reverse side of the form.
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6.6.4.2.5

6.6.4.2.6

In any year of evaluation, the Associate Vice Chancellor of
Chief Human Resources—Officer will be advised by the
appropriate College President or histhertheir academic
administrator designee of any unsatisfactory academic
performance.

If the committee recommends that the process continue into
the following spring semester:

6.6.4.2.6.1

6.6.4.2.6.2

6.6.4.2.6.3

6.6.4.2.6.4

6.6.4.2.6.5

The committee will state on the Evaluation Cover
Sheet (Exhibit D.3) the reasons and a
recommendation to continue the evaluation
process to February 15. Further, the committee
must state whether the full (6.6.4.2.6.1) or the
abbreviated (6.6.4.2.6.2) process will be used.

The committee will determine the level of
scrutiny needed to address the stated reasons
for continuing the evaluation and:

6.6.4.2.6.2.1 Decide to continue the full
evaluation process concluding by
February 15, or

6.6.4.2.6.2.2 Decide on an abbreviated
evaluation process appropriate to
satisfy any concerns that were
expressed on the Evaluation
Cover Sheet. Any abbreviated
evaluation process will be
documented in writing on or
attached to the Evaluation Cover
Sheet and forwarded with the
temporary evaluation file to the
appropriate College President or
histhertheir academic
administrator designee by
February 15.

The committee will remain composed of the
same individuals for the remainder of the
academic year.

The Chair shall keep a copy of the temporary
evaluation file, to which augmentations will be
made during the spring semester.

There shall be an initial evaluation committee
meeting called by the Chair no later than the end
of the first week of the spring semester to initiate
continuance of the evaluation process. The
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committee will review and plan how to implement
the recommendation (Exhibit _ ) recommend
that the full evaluation process be applied, the
process conducted by February 15. Upon
completion of the process, an Evaluation Cover
Sheet (Exhibit D.3) will be completed and placed
in the temporary evaluation file. The file and all
augmentation documents will be forwarded
immediately to the appropriate College
President or his/hertheir designee will send the
temporary evaluation file to the Associate Vice
Chancellor of Chief Human Resources-Officer.

6.6.4.2.6.5.1 If the committee recommended
that the full evaluation process be
applied, the process conducted
during the fall semester will be
repeated and concluded by
February 15. Upon completion of
the process, an Evaluation Cover
Sheet (Exhibit D.3) will be
completed and placed in the
temporary evaluation file.

The file and all augmentation
documents will be forwarded
immediately to the appropriate
College President or histhertheir
academic administrator
designee. The President or
his/hertheir designee will send
the temporary evaluation file to
the Associate Vice Chancellor
of Chief Human Resources
Offeer.

6.6.4.2.6.5.2 If the committee recommended
less than the full evaluation
process, it will arrange to
complete the process by
February 15. Upon completion of
the process, an Evaluation Cover
Sheet (Exhibit D.3) will be
prepared and modified as
appropriate before placement in
the temporary evaluation file. The
file  with all augmentation
documents will be forwarded
immediately to the appropriate
College President or histhertheir
academic administrator
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6.7

6.6.4.2.7

6.6.4.2.8

6.6.4.2.9

designee. The President or
his/hertheir designee will send
the temporary evaluation file to
the Associate Vice Chancellor
of Chief Human Resources
Cefleas,

Summary evaluations shall be initially completed by
December 15 unless there has been a determination to
continue the evaluation process into the spring semester as
per 6.6.1.1.

A supplementary Evaluation Cover Sheet (Exhibit D.3) will be
prepared by February 15 for interim observations where facts
substantially change and/or where the previous evaluation
indicated possible termination or disciplinary
recommendations.

When the evaluatee is assigned both to teaching and non-
teaching duties, helshe-they may be evaluated both as a
teaching and as a non-teaching Unit Member by assigning
some of the evaluation committee to evaluate teaching and
others on the evaluation committee to evaluate non-teaching
duties. The evaluation conclusions from both will be
expressed on a single Evaluation Cover Sheet (Exhibit D.3).

The same calendar and procedures, which are used for the
tenured teaching Unit Members, will be used for tenured non-
teaching Unit Members.

Evaluation of Categorical Unit Members (exclusive of EOPS and DSPS)

Frequency and Duration of Evaluation, Composition of the Evaluation Committee,
Chair, and Peer Responsibilities

6.7.1 Frequency and Duration of Evaluation for Categorical Unit Members

6.7.1.1 In their first four years of employment, non-tenured, categorically funded
Unit Members shall be evaluated as frequently as non-tenured Unit
Members (see Article 6.5.1).

6.7.1.2 Unit Members shall be notified in advance and informed of the

purpose if District or college personnel desire to enter their class. For

online class observations, all evaluators shall be given access to the

class in the Learning Management System for no longer than one

week and using the Evaluator role. Evaluators shall administer the

student survey at the beginning of the week and collect the

anonymous survey feedback at the conclusion of the week. Anyone

who evaluates an online class shall have experience or training in

online delivery or evaluation.
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6.8

6.7.1.3 Face-to-face evaluations shall be between 50 and 90 minutes.

6.7.1.24 Further evaluation shall occur in each third year following and shall be
conducted as frequently as for tenured Unit Members (see Article
6.6.1.1).

6.7.2 Composition of the Evaluation Committees for Categorical Unit Members

6.7.2.1 In their first four years of employment, non-tenured, categorically funded
Unit Members shall be evaluated by committees composed according to
the guidelines used for non- tenured Unit Members (see Article 6.5.2).

6.7.2.2. Further evaluation shall occur in each third year following and shall employ
the same process and committee composition as for tenured Unit
Members (see Article 6.6.2).

6.7.3 Chair and Peer Evaluator Responsibilities for Categorical Unit Members

6.7.3.1 For the evaluation of Categorical Unit Members with less than four years
of service, the responsibilities of the Chair and Peer evaluators shall be
the same as those provided for non-tenured Unit Members in Atrticle
6.5.3.

6.7.3.2 For the evaluation of Categorical Unit Members with more than four years
of service, the responsibilities of the Chair and Peer evaluators shall be
the same as those provided for tenured Unit Members in Articles 6.6.3.

Evaluation documents shall include the following for each Unit Member evaluatee:

6.8.1 Faculty Evaluation Form IE 1 (Exhibit D.4) - Used by all Peer evaluators and
administrators to record classroom visits or related activity serving the evaluation
process. Written statements on this form shall address the six (6) items of
evaluation stated on the form and the form shall be signed by both the person
preparing the form as well as the evaluatee. The comments on the form shall
address the results of the classroom visit and the wider performance of the
evaluatee in meeting the responsibilities of histhertheir position.

6.8.2 Instructor Rating Sheet (Exhibit D.1) - Instructor Rating Sheet that shall be
distributed to students to survey their impressions of the performance of the
evaluatee. Student comments are to be written on the back side of the form.
Counselor Survey Form used for counselors. The Instructor Rating Sheet for
Online Courses (Exhibit D.1.2) shall be utilized for online student evaluations
(reference articles 6.5.3.2.3.2 and 6.6.3.2.3.2). The Instructor Rating Sheets
(Exhibit D.1) shall serve as the basic guide to evaluation of the six (6) mandatory
items of evaluation (see Article 6.10).

6.8.3 Typed student comments — Student written comments on the Instructor Rating
Sheet or Counselor Survey Forms are to be typed verbatim by the Peer evaluator
selected by the evaluatee on separate pages.
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6.8.4

6.8.5

6.8.6

6.8.7

Instructor Rating Sheets and Counselor Survey Tally Forms — The student
responses for each item on the Instructor Rating Sheets and Counselor Survey
Forms are to be tallied by each class and recorded on a single blank Instructor
Rating Sheets or Counselor Survey form by the Peer evaluator selected by the
evaluatee.

Any approved Alternative Forms for the Instructor Rating Sheet which might be
used for collecting impressions of students or others that are used in the evaluation
of non-tenured or tenured Unit Members shall be mutually agreed upon by the non-
tenured or tenured Unit Members within the same division, department, related
discipline or faculty service area and the appropriate supervisor. The forms will be
used for courses within the division, department, or related discipline. Such
agreement may include specification of which courses require oral administration
of the form or use of an ESL or sign language interpreter who is not the evaluatee.

Evaluation Cover Sheet (Exhibit D.4) — Certify the completion of all required
evaluation activities by the Evaluation Committee, state the committee’s composite
perspective based on information contained and documented in the forms Faculty
Evaluation Form (Exhibit D.4) and Instructor Rating Sheet (Exhibit D.1), and signed
by all members of the committee. The form will indicate whether or not the
performance of the Unit Member is satisfactory or unsatisfactory in meeting all
aspects of the assigned responsibilities of the position occupied by the evaluatee,
whether teaching, non-teaching, or a combination of these. The Evaluation Cover
Sheet for Tenure Track Faculty is to be used for non-tenured (contract) Unit
Members, the Evaluation Cover Sheet for Tenured Faculty is to be used for
tenured (regular) Unit Members and the Evaluation Cover Sheet for Temporary
Faculty is to be used for categorical (non-tenure-track) Unit Members. The IE 3 PT
(Exhibit D.5) Form is to be used for adjunct faculty.

Any alternative view statements generated and signed by the evaluatee or
evaluators which might arise out of the Final Summary Meeting of the Evaluation
Committee.

Distribution of forms will be as follows for Unit Member evaluations:

6.9.1

6.9.2

6.9.3

Evaluatee will receive the copies of the Faculty Evaluation Form (or agreed-to
alternative forms), copies of the Instructor Rating Sheet, copies of the typed
comments from the Instructor Rating Sheet, a copy of the Evaluation Cover Sheet,
and, if the Evaluation Cover Sheet is not agreed to unanimously by the committee
members, any copies of dissenting statements/forms/rebuttals.

The Temporary Evaluation File will contain originals of any Faculty Evaluation
Form (or agreed to alternative forms), the original tally forms for the Instructor
Rating Sheets or Counselor Survey Forms; original typed comments from the
Instructor Rating Sheets or Counselor Survey Forms; the original Evaluation Cover
Sheets; and if the Evaluation Cover Sheet is not agreed to unanimously by the
committee members, any original dissenting statements/forms/rebuttals.

Except for tenured Unit Members being evaluated in the spring semester, the
Temporary Evaluation File will be completed prior to the end of the fall semester
and forwarded immediately to the appropriate College President or histhertheir
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6.10

6.11

6.9.4

academic administrator designee and will contain a recommendation to re-employ
or not to re-employ the evaluatee. If the Evaluation Committee determines that the
evaluation process should be continued during the spring semester, this will be
stated on the Evaluation Cover Sheet, which will also state the recommendations
to the evaluatee for needed improvement of histhertheir performance. (See
Articles 6.5.4.8 and 6.6.4.2.6). The Evaluation Committee will continue in operation
and the chair will keep a copy of the temporary evaluation file for use by the
committee during the spring semester.

Upon completion of the evaluation process in either the fall or the spring semester,
the temporary evaluation file will be surrendered to the Associate Vice
Chancellor of Chief Human Resources Officer-and shredded.

Items of Evaluation - The following factors shall be considered in every evaluation of a
Unit Member:

6.10.1

6.10.2

6.10.3

6.10.4

6.10.5

6.10.6

Effectiveness of instruction/student services

Techniques of instruction/skill in accomplishing contract responsibilities/
assignments

Expertise in subject matter/skill in contract assignment

Participation in professional responsibilities and other internal and external
professional activities that further the image and growth of the college; e.g.,
participation on college committees, program review, student activity advisement,
etc. (refer to Article 7.1.5).

Acceptance of responsibility

Effectiveness of communication.

Procedures and Compensation for Evaluation of Part-Time and Dual-Enrollment (hourly)
Academic Employees

6.11.1

6.11.2

At the beginning of each academic year, full-time tenured divisional Unit Members
shall select a pool of peer evaluators representing the departments, faculty service
areas or disciplines within that division for the purpose of evaluating part-time
(hourly) faculty members.

In the event a department lacks a sufficient number of full-time tenured Unit
Members who agree to perform the part-time evaluations, any full- time Unit
Member who has completed at least two (2) years of full-time employment with the
District (75 percent or more) and who has been approved by the Board as a third-
year employee may perform part-time evaluations.

If sufficient names of peer evaluators are not forthcoming by September 15 for fall
semester evaluations and by February 15 for spring semester evaluations, the
administration will notify the Association of that fact and request assistance in
getting sufficient names.
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6.11.3

6.11.4

6.11.5

6.11.6

6.11.7

6.11.8

If there are still not sufficient names of peer evaluators by October 1 for fall
semester evaluations and by March 1 for spring semester evaluations, the
administration may select as peer evaluators any tenured Unit Members who have
volunteered and who are acceptable to the administration.

Peer evaluators shall be paid $300 $500 or shall receive eight (8) six{6) hours of
flex credit per evaluatee and shall notify the District which option will be used
before the evaluation begins. The evaluation and agreement must be turned in to
Office of Human Resources before either a payment will be made or flex will be
credited to the Unit Member.

The peer evaluator shall make a thorough, professional evaluation of the
evaluatee, shall observe and conduct a student survey of one class taught
by the evaluate, and shall prepare all necessary documents using the proper
forms. Face-to-face class observations shall take place during one class
period and online class observations shall run no longer than seven days in
duration. Additional student surveys may be performed at $100 per survey
for online classes and $200 per survey for face-to-face classes.

Except in unusual circumstances as approved by the Associate Vice Chancellor
of Chief Human Resources-Officer, no one will serve as the peer evaluator more
than ten (10) times per academic year.

Peer evaluators of part-time academic employee shall, in the case of off- campus
evaluations, be compensated for mileage at the prevailing District rate or may use
a District vehicle if available.

It is understood that peer evaluators, in implementation of their duties as outlined
in Article 6 of this Agreement, are acting under the mandate and protection of AB
1725.

Signed and entered into this day of , 2022.

FOR THE COLLEGE DISTRICT FOR THE ASSOCIATION
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FACULTY ASSOCIATION OF THE YUBA COMMUNITY COLLEGE DISTRICT
TO THE
YUBA COMMUNITY COLLEGE DISTRICT
April 8, 2022

The collective bargaining proposal presented herein by the Yuba Community College District and
the Faculty Association of the Yuba Community College District is expressly made pursuant to
the Education Employment Relations Act and the Collective Bargaining Contract between the
parties. All components of this proposal are required to be accepted for it to take effect. If any
portion of this proposal is rejected, all other portions of this proposal are deemed to have been
rejected as well. The following article shall be deemed to remain unchanged in the Collective
Bargaining Agreement except as set forth below:

ARTICLE 14.0 -
COMPENSATION

14.1 Step Advancement

14.1.1 Unit Members who begin full-time employment with the District beginning in a fall
semester will be eligible for a step increase each subsequent July 1 provided they
have not already reached Step 19, and further provided they have served the
District two (2) semesters since receiving a step increase.

14.1.2 Unit Members who begin full-time employment with the District beginning in a
spring semester will be eligible for a step increase each subsequent January.

14.1.3 Unit Members who begin full-time employment during a period between regular
semesters will have a step anniversary as if they were hired for the immediately
following regular semester.

14.2 Longevity Steps and Doctoral Stipends

14.2.1 At any time during this contract, a “standard step” shall be defined as one- tenth of
the difference between Step 1, Class VI, and Step 11, Class VI, on the salary
schedule B.1 in effect at the time.

14.2.2 A longevity step shall be equal to 100% of a standard step.

a. The first longevity step shall be granted to a Unit Member after completion of
3 (three) years of service placed at Step 19.

b.  The second longevity step shall be granted to a Unit Member after completion
of 3 (three) years of service after receiving the first longevity step.

c.  The third longevity step shall be granted to a Unit Member after completion
of 4 (four) years of service after receiving the second longevity step.

d. The fourth longevity step shall be granted to a unit member after completion
of 4 (four) years of service after receiving the third longevity step.

14.2.3 The doctoral stipend shall be equal to 2004508% of a standard step.
14.3 202249-202320 Fiscal Year Compensation
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14.4

14.5

Each cell of the full-time salary schedule (Exhibit B.1) shall be adjusted effective

July 1, 2022 in an amount equal to a 2% on-schedule salary increase, plus an
additional 100% of the state-funded COLA as provided for in the adopted state
budget. The EP salary schedule (Exhibit B.2) and the summer and intersession
salary schedule (Exhibit B.3) shall be increased by this same amount effective on
the first day of the Fall 2022 semester.

202320-202421 Fiscal Year Compensation
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Each cell of the full-time salary schedule (Exhibit B.1) shall be adjusted effective

July 1, 2023 in_an amount equal to a 2% on-schedule salary increase, plus an
additional 100% of the state-funded COLA as provided for in the adopted state
budget. The EP salary schedule (Exhibit B.2) and the summer and intersession
salary schedule (Exhibit B.3) shall be increased by this same amount effective on
the first day of the Fall 2023 semester.

202421-202522 Fiscal Year Compensation
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Each cell of the full-time salary schedule (Exhibit B.1) shall be adjusted effective

July 1, 2024 in_ an amount equal to a 2% on-schedule salary increase, plus an
additional 100% of the state-funded COLA as provided for in the adopted state
budget. The EP salary schedule (Exhibit B.2) and the summer and intersession
salary schedule (Exhibit B.3) shall be increased by this same amount effective on
the first day of the Fall 2024 semester.

Signed and entered into this day of , 2022,

FOR THE COLLEGE DISTRICT FOR THE ASSOCIATION
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FACULTY ASSOCIATION OF THE YUBA COMMUNITY COLLEGE DISTRICT
TO THE
YUBA COMMUNITY COLLEGE DISTRICT
April 8, 2022

The collective bargaining proposal presented herein by the Yuba Community College District and
the Faculty Association of the Yuba Community College District is expressly made pursuant to
the Education Employment Relations Act and the Collective Bargaining Contract between the
parties. All components of this proposal are required to be accepted for it to take effect. If any
portion of this proposal is rejected, all other portions of this proposal are deemed to have been
rejected as well. The following article shall be deemed to remain unchanged in the Collective
Bargaining Agreement except as set forth below:

28.1

ARTICLE 28.0 -
RETIREMENTS AND RESIGNATIONS

Resignation

28.2

28.1.1 Resignation is a written notice signed by a Unit Member stating their intent
to terminate employment with the District without entering into Emeritus
status.

28.1.2 A Unit Member may submit their resignation at any time by delivering it to
the appropriate College President, who shall deliver it to the Associate Vice
Chancellor of Human Resources. Once a resignation is received by the
Associate Vice Chancellor of Human Resources, it shall be forwarded to the
Board of Trustees for review and acceptance.

28.1.3 A Unit Member may rescind their resignation until the Board of Trustees
accepts it in open session at a reqular business meeting of the Board of
Trustees where it was publicly agendized.

Eligible employees who submit irrevocable notice between July 1, 2022 and June

28.3

30, 2025 of their intent to retire shall be entitled to receive an additional stipend of

$15,000.

Emeritus Professors as defined in Article 2.14.4 shall be granted rights to retain

their District email, library privileges, complimentary parking, and access to
software downloads and online electronic journals.

Signed and entered into this day of , 2022,

FOR THE COLLEGE DISTRICT FOR THE ASSOCIATION
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